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Metropolitan Education District 
Executive Summary 

2017-18 Second Interim Financial Report 
 
Presented below is a summary of the 2017-18 Second Interim Financial Report, which encompasses all 
local budget revisions since the First Interim Report.  The Second Interim Report covers the period of 
time from July 1 through January 31 each fiscal year and it includes an analysis of the working budget, 
actual revenues and expenditures to date, an estimate of the budget for the remainder of the current year 
and projections for the two subsequent fiscal years.  As part of the review, MetroED must also certify 
whether it will be able or unable to meet its financial obligations for the current year and the next two 
years. 
 
State Budget and Current Year Considerations: 
The Governor presented his 2018-19 budget proposal on January 10, 2018.  Included in the proposal is 
$212 million to establish a K-12 specific CTE (Career Technical Education) component through the 
community college administered Strong Workforce Program.  The Department of Finance has made it 
clear that while the funding is in the community college section, it is intended for K-12 CTE programs. 
 
The Governor also provides $20.5 million to fund a 2.51% COLA for the Adult Education Block Grant, 
$2.9 billion to fully fund LCFF, and $1.8 billion in one-time discretionary funding for school districts, 
charter schools and county offices of education. The one-time funding is estimated at $295 per ADA.  
 
The three-year CTE Incentive Grant (CTEIG) program is set to end in fiscal year 2018-19. An assembly 
bill, AB1743, proposes to extend this program for another 3 years funded at $500 million per year with a 
one-to-one match requirement. 
 
 
Revenues: 
General Fund revenues decreased 7.5% ($1.182 million) compared to the 1st Interim Report mostly due 
to the CCPT grant extension to 2018-19.  About 74% of our revenue is provided by our JPA member 
districts. 
 

Revenues (General Fund 01) 1st Interim 2nd Interim Change % 
Federal 16,073  16,073 0  0.0% 
State 4,106,135  2,922,753 (1,183,382) -28.8% 
Local Revenue  11,638,079  11,638,669 590  0.0% 
Total 15,760,287  14,577,495 (1,182,792) -7.5% 

 
 
There were no significant changes to the Adult Education revenues. 
 

Revenues (Adult Ed Fund 11) 1st Interim 2nd Interim Change % 
Federal 233,712  248,510 14,798  6.3% 
State 2,498,950  2,498,950 0  0.0% 
Local Revenue  1,206,601  1,206,601 0  0.0% 
Total 3,939,263 3,954,061 14,798  0.4% 
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Expenditures: 
General Fund expenditures have decreased 5% ($833 thousand) since the 1st Interim report mostly due to 
the CCPT grant revisions of $1.1 million (amount to be carried over to next year) and an increase of 
approximately $200 thousand in capital outlay expenditures for technology upgrades.  The CCPT grant 
was set to expire this year but has been extended another year. The total salaries and benefits cost is $9.5 
million which represents 60% of total expenditures.  
 

Expenditures (General Fund 01) 1st Interim 2nd Interim Change % 
Certificated Salaries 3,629,441  3,433,877 (195,564) -5.4% 
Classified Salaries 2,802,491  2,724,926 (77,565) -2.8% 
Statutory Benefits 1,901,058  1,863,747 (37,311) -2.0% 
Health Benefits 1,527,475  1,494,049 (33,426) -2.2% 
Books and Supplies 1,105,177  986,364 (118,813) -10.8% 
Services & Other Operating Exp 5,618,739  4,904,644 (714,095) -12.7% 
Capital Outlay 186,782  430,383 243,601  130.4% 
Interfund Transfer 100,000  100,000 0  0.0% 
Total Expenditures 16,771,163  15,937,990 (833,173) -5.0% 

 

 
 
There were no major changes in Adult Education expenditures. The total salaries and benefits cost is 
$3.37 million which represents 81% of total expenditures.  
 

Expenditures (Adult Ed Fund 11) 1st Interim 2nd Interim Change % 
Certificated Salaries 1,416,798  1,451,798 35,000  2.5% 
Classified Salaries 868,285  841,392 (26,893) -3.1% 
Statutory Benefits 547,532  551,631 4,099  0.7% 
Health Benefits 528,841  531,433 2,592  0.5% 
Books and Supplies 347,628  345,388 (2,240) -0.6% 
Services & Other Operating Exp 424,158  426,398 2,240  0.5% 
Total Expenditures 4,133,242 4,148,040 14,798  0.4% 
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Fund Balance/Reserves: 
The General Fund budget projects an ending fund balance of $5 million which is a decrease of $1.3 
million due to deficit spending.  Reserves have been assigned to cover cash flow, STRS and PERS rate 
increases, technology upgrades, and deferred maintenance.  The Reserve for Economic Uncertainties after 
assigning funds to other designations is 10% of total expenditures which is above the 5% required 
minimum.   
 

Reserves 1st Interim 2nd Interim Change 
Beginning Fund Balance 6,412,553  6,412,553  0  
+/- Surplus  or Deficit (1,010,876) (1,360,495) (349,619) 
Ending Fund Balance 5,401,677  5,052,058  (349,619) 

 
 
 
The reserves in the Adult Education Fund are projected to end with a balance of $1.1 million which 
includes a decrease of $194 thousand.   
 
 
 
 
 
 
 
Multi-Year Projections: 
The assumptions in the multi-year projections include increases in STRS and PERS employer 
contribution rates, a reduction in grant funding, no increase in revenue funding from our JPA member 
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districts, a 1% increase in salaries for step and column adjustments and a 5% increase in health benefits.  
The projections for this year and two subsequent years in the General Fund shows a budget deficit each 
year for a total deficit of 5.1 million which is 80% of reserves. Although current reserve levels are 
adequate to cover this year and two subsequent years, continuing to operate in this manner will result in a 
negative fund balance by the third year out (2020-21).  In order to maintain fiscal solvency, ongoing 
budget reductions will be necessary in the next two to three years. 
 
The Adult Education Fund projects a $344 thousand deficit in the next two years which is 26% of this 
year’s ending reserve balance.  The Governor’s 2018-19 budget proposal provides a 2.51% increase in 
funding for the Adult Education Block Grant. 
 
Other Funds: 
There were no significant changes to the restricted other funds. The total fund balance combined for all 
other funds is projected to end with $3.8 million.  
 
 
Other Funds (14-40) 

Beginning 
Fund 

Balance 

 
Revenues 

 
Expenditures 

Surplus 
(Deficit) 

Ending 
Fund 

Balance 
14- Deferred Maintenance Fund  129,134  101,000 157,916  (56,916) 72,218  
17- Special Reserve - Other Than Capital Outlay  1,293,836  7,100 0  7,100  1,300,936  
21- Building Fund  1,730,416  200,056 676,612  (476,556) 1,253,860  
35- County School Facilities Fund  403,395  3,825 38,537  (34,712) 368,683  
40- Special Reserve for Capital Outlay Fund  1,093,654  37,932 302,736  (264,804) 828,850  
Total All Other Funds 4,650,435  349,913 1,175,801  (825,888) 3,824,547  
 
 
Critical Issues: 
The most critical issue facing MetroED is stable funding for the future.  Our JPA member districts have 
been very supportive but they will be faced with financial challenges as well including increasing costs in 
retirement contribution rates.  Continued deficit spending will deplete reserve levels below standard in the 
next couple of years.  Considering all of our financial risk factors, such as current reserve levels, degree 
of revenue and enrollment volatility, we have to plan accordingly to meet the needs of our students while 
maintaining fiscal solvency.   
 
 
Summary: 
In spite of the funding challenges, MetroED continues to thrive and lead the way in Career Technical 
Education.  We continue to work together and explore opportunities to enhance, support, improve and 
expand our programs.  For the current year and two subsequent years, MetroED will be able to meet its 
obligations and present a positive certification for this Second Interim Report. 
 
I would like to acknowledge and thank the entire staff of MetroED for their efforts and contributing to the 
completion of this Second Interim Report with special kudos to the following Fiscal Services staff: Ariel 
Owen, Julia Xu, Sarah Martin, Sheena Fuentes, Nancy Williams, Kristee Smith and Lynn Catral. 
 
 
Respectfully submitted, 
 
Marie dela Cruz 
Chief Business Officer 



mdc  March 14, 2018 Board Meeting 
 

 

METROPOLITAN EDUCATION DISTRICT 

2017-18 SECOND INTERIM 

BUDGET AT-A-GLANCE 

 

 
Funds 

Beginning 
Fund 

Balance 

 
Revenues 

 
Expenditures 

Surplus 
(Deficit) 

Ending 
Fund 

Balance 
01- General Fund  6,412,554  14,577,495 15,837,990  (1,260,495) 5,152,059  
11- Adult Education Fund  1,298,132  3,954,061 4,148,040  (193,979) 1,104,153  
14- Deferred Maintenance Fund  129,134  101,000 157,916  (56,916) 72,218  
17- Special Reserve Fund Other Than Capital Outlay  1,293,836  7,100 0  7,100  1,300,936  
21- Building Fund  1,730,416  200,056 676,612  (476,556) 1,253,860  
35- County School Facilities Fund  403,395  3,825 38,537  (34,712) 368,683  
40- Special Reserve for Capital Outlay Fund  1,093,654  37,932 302,736  (264,804) 828,850  
Total All Funds 12,361,121  18,881,469 21,161,831  (2,280,362) 10,080,759  
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